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THE CORONER’S VERDICT…

• “It was clear upon the evidence that the 
risk assessment process applied [to the 
Bells Parade excursion] by Mr Mc Kenzie 
and his staff was informal, ad hoc and 
seriously inadequate”. (Coroner Rod 
Chandler, 2011 Tasmania).

• “There had been no substantive analysis 
undertaken by the school concerning 
swimming at this site, and little or no 
current advice had been passed on to 
the Year 7 homeroom teachers as a 
group”. (Coroner Peter White, 2014 
Victoria)

• “The failure to earlier undertake an 
appropriate, comprehensive risk 
assessment, proved critical”. (Worksafe 
Victoria, 2011)



THE RESEARCH PROBLEM

• Inadequate risk assessment 
frequently highlighted as a 
contributing factor in deaths and 
injuries of participants on led 
outdoor activities (LOA)

• The completion of a risk assessment 
is a formal requirement in planning 
LOA’s

• The systems-thinking approach to 
accident causation in LOA domain 
(and safety critical domains 
generally) is now prevalent

• The extent to which 
schools/organisations consider and 
apply the systems approach to 
LOA’s when conducting risk 
assessments is not clear.



RESEARCH QUESTIONS
1. To what extent are risk assessment 

methods in both the LOA sector 
and other safety-critical domains, 
underpinned by systems theory?

2. What challenges and barriers exist 
for LOA practitioners in relation to 
risk assessments?

3. Can we integrate a systems 
thinking –based approach to risk 
assessment design and 
development?

4. Does a systems thinking-based risk 
assessment method achieve 
acceptable levels of reliability 
and validity?



SYSTEMS THINKING

 

Adverse events

Real, invisible, safety boundary

Economic failure 
boundary

Unacceptable 
workload boundary

Boundary defined by 
official work practices



MANGATEPOPO GORGE TRAGEDY



PILOT STUDY 1 – HOW ARE LOA PROGRAMS 
CONDUCTING RISK ASSESSMENTS (RA’S)?

• 4 LOA RA’s analysed to 
assess the extent to which 
they were underpinned by 
contemporary systems 
thinking.

• The ‘PEE’ approach

Government 
department decisions 

and actions 

Regulatory bodies and 
associations

Local area government,  
schools and parents

Activity centre 
management planning 

and budgeting 

Supervisory and 
management decisions 

and actions 

Decisions and actions of 
leaders, participants 

and other actors at the 
scene of the incident

Equipment, 
environment and 

meteorological 
conditions

Student numbers

Medical conditions (3)

Burns (3)

Slips and trips (1)

Trailer reversing (1)

Chafing (1)

Jumping (1)

Limited skill (1)

Dehydration (1)

Strains and sprains (2)

Diving (1)

Exhaustion (1)

Fatigue (1)

Abduction (1)

Falls (3)

Special needs group (1)

High risk behaviour (1)

Injury from arrow (1)

Allergic reaction (3)

Abrasions (1)

Fractures (3)

Negative impact with 
another group (1)

Lost student (1)

Infection (1)

Sloping ground (1)

Environment being harmed 
by human (1)

Wild animals (1)

Exposed ridges/hollows (1)

Treed campsite (1)

Cattle grids (1)

Steep terrain (1)

Unknown site (1)

Lightning (2)

Animal bites/stings (3)

Tree fall (1)

Road hazards (1)

Water visibility (1)

Rips (2)

Temperature hot/cold (3)

Weather conditions (2)

Drowning (3)

Water quality (2)

Falling objects (1)

Heights (1)

Fire (1)

Sharks (1)

Exposure (1)

Sunburn (1)

Clothing entangled in bike 
(1)

Bike failure (1)

Communication device 
failure (1)

Trailer decoupling (1)

Arts and crafts material 
(allergic reaction to) (1)

Vehicles (1)

Jewellery (1)

Equipment failure (1)

RQ1: To what extent are risk assessment 
methods in both the LOA sector and 
other safety-critical domains, 
underpinned by a systems approach?



STUDY 2 - LOA PRACTITIONER 
SURVEY (N=97)

Findings: 
• Systems thinking-based RA methods are not 

being used in LOA
• Brainstorming, prior experience & ‘PEE’ 

process driving RA process
• In general, a picture of confusion and 

uncertainty in relation to conducting risk 
assessments, as well as a lack of policy 
guidance and formal training, was observed.

• Only a small proportion of the potential risks 
around LOA program development, planning 
and delivery are currently being identified 
and assessed. 

RQ1: To what extent 
are risk assessment 
methods in both the 
LOA sector and other 
safety-critical 
domains, 
underpinned by a 
systems approach?

RQ2: What methods, 
approaches, 
challenges and 
barriers exist for LOA 
practitioners in 
relation to risk 
assessments?

Dallat, C., Goode, N., & Salmon, P.M. (2017). “She’ll be right”. Or Will She? Practitioner perspectives on risk assessment for led outdoor activities 
in Australia. Journal of Adventure Education and Outdoor Learning. DOI: 10.1080/14729679.2017.1377090



LOA RISK ASSESSMENT 

Figure 5 Accimap representing the LOA system level where the risks identified for assessment reside (adapted from Salmon et al, 2010)
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Activity (40%) Group (10%)

Venue (20%)

Staff (6%)

Weather/ 
Geography 

(9%)

Program (9%)

Equipment 
(4%)

“Participant, 
equipment 

environment” 
(3%) 

Government policy and 
budgeting

Regulatory bodies & 
associations

Local area 
Government, Schools 

and Activity centre 
management, planning 

and budgeting

Technical & operational 
management

Physical processes & 
actor activities

Equipment & 
surroundings

Anglesea Kayaking Incident Accimap

High wind 
speeds 

(110Kms per 
hour)

Two seater sit on top 
kayaks (activity)

Availability of 
IRBs

Reef in proximity 
to activity

Supervising 
staff not aware 
of gale warning

Selection of 
kayaking 
‘teams’

Initiation of 
activity

Kayakers 
drift out of 
sheltered 

area

Inability to 
paddle 

against high 
winds

Varying 
levels of 

experience 
across 

participants

Emergency 
rescue plan

Two seater sit on top 
kayaks (recovery)

No formal 
dynamic risk 
assessment

Activity risk assessment 
(surfing based, did not 

assess hazards related to 
wind strength)

DET guidelines not 
worked through

Staff not fully 
qualified

Use of 
weather 

information

Teachers 
attempt 
rescue

Students 
attempt 
rescue

3 kayaks situated 
beyond the break

Inability to make 
headway and 

further capsizes

IRBs used to 
retrieve kayakers

Participants 
swim to reef

IRBs used to 
retrieve 

participants from 
reef

Capsizing of 
kayaks

Activity 
planning

Reliance on 
experience for 
dynamic risk 
assessment

On water 
supervision

Absence of formal 
training around 
DET guidelines

DET guidelines 
(Suitability for 

aquatic activities)

Request for review 
of guidelines not 

followed up

Absence of 
mandate for 
guidelines

Inadequate 
compliance 
checking 

requirement

Strong cultural 
attachment to OE 
program at Brauer

Out of date risk 
assessment

Hire company 
10 year 

relationship with 
college

Principal and 
school council’s 
understanding 
of compliance

Staff highly 
experienced 

in activity

Strong trust 
in group 
ability

Pre-activity 
meeting



THE SYSTEMS APPROACH AND LOA RISK ASSESSMENT

 

Adverse events

Real, invisible, safety boundary

Economic failure 
boundary

Unacceptable 
workload boundary

Boundary defined by 
official work practices



STUDY 3 - REVIEW OF THE RISK 
ASSESSMENT LITERATURE

Method:
• N=342 
• Rasmussen’s (1997) seven tenets of 

accident causation used to evaluate 
extent to which methods were 
underpinned by systems approach

Findings: 
• Most RA methods do not use systems 

thinking-based approach. Rather, they 
adopt linear, chain-of event 
perspective

• Conclusion – majority of risk assessment 
methods are not aligned with current 
understanding of accident causation

Dallat, C., Salmon, P.M., & Goode, N. (2017). Risky systems versus Risky people: To what extent do risk assessment methods 
consider the systems approach to accident causation? A review of the literature. Safety Science.
http://dx.doi.org/10.1016/j.ssci.2017.03.012

RQ1: To what extent are risk 
assessment methods in both the 
LOA sector and other safety-
critical domains, underpinned by 
a systems approach?



STUDY 4 – DESIGN & CASE STUDY APPLICATION 
OF NEW SYSTEMS THINKING-BASED RA METHOD

• NET-HARMS was designed to support practitioners 
in identifying a) risks across overall work systems, 
and b) emergent risks that are created when risks 
across the system interact with one another. 

• First RA method to specifically identify emergent 
risks

• Uses and/or adapts Hierarchical Task Analysis 
(Annett et al., 1971), SHERPA (Embrey, 1986) & 
Task Networks (Stanton et al., 2013).

• Findings show that NET-HARMS is capable of 
forecasting systemic and emergent risks, and that 
it could identify almost all contributory factors 
that featured in the accidents in a comparison 
dataset (Van Mulken et al., 2017).

Dallat, C., Salmon, P. M., & Goode, N. (2017). The NETworked Hazard Analysis and Risk Management System (NET-HARMS). 
Theoretical Issues in Ergonomics Science, DOI:10.1080/1463922X.2017.1381197.

RQ3: Can we integrate a systems 
thinking –based approach to risk 
assessment design and 
development?



STEP 1 - HTA OF A 5 DAY LOA RAFTING 
AND CAMPING PROGRAM

 0. Plan and deliver a five day led 
outdoor activity program

Plan O: Do 1, then do 2, then 3, 
then 4, then 5 then EXIT.

1. Initiate 
Program 
Design

2. Design 
Program

5. Post 
Program 
Review

3. Program 
Planning & 
Preparation

4. Delivery

Plan 1: Do 1.1 then 1.2 to 1.6 in 
any order, then do 1.7 and 1.8, 

then EXIT

1.1.Establish 
need

1.2 Select date 
and activity 

type

1.3 
Determine 
resources

1.4 Determine 
program 

delivery model

1.5 Determine 
staffing model

1.6 Check 
Insurance

1.7 Determine 
external guidelines 

(e.g. DE&T, AAS)

1.8 Work within 
existing policy/

guideline 
framework

2.1 Determine 
desired 

outcomes

2.2 Consider/
determine 
participant 

characteristics

2.3 Choose 
activity(ies)

2.4 Choose 
location (s)

2.5 Determine 
resource and 

staffing 
requirements

2.6 Conduct 
compliance/

quality checks

2.7 Develop 
program 
outline

3.1 Provide/
exchange 

information w/ 
participants/parents 

(e.g. medical)

3.2 Provide info 
to participants/

parents (e.g. 
clothing, 
logistics) 

3.3 Establish 
parent consent

3.4 Recruit 
staff

3.5 Plan 
resources

3.6 Establish 
venue specific 
information & 
familiarisation

3.7 Gain 
appropriate 

permits

3.8 Confirm 
venue/

accommodation
/ catering details

3.9 Prepare 
program 

information 
pack (for staff)

3.10 Staff 
Briefing

4.1 Final staff 
attending 

program review 
and confirmation

4.2 Travel to 
program 
location

4.3 Unpack 
equipment and 

set-up

4.4 Meet & 
greet

4.5 Initial program 
briefing (program/ 

emergency 
information)

4.6 Equipment 
issue

4.7 Supervisory 
team discuss 

expectations & 
working 

relationship

4.8 Review pre-
existing 

medical&dietary 
needs

4.9 Activity 
briefing & 

demo

4.10 Dynamic 
on-program risk 

assessment

4.11 
Commence and 

complete 
activity

4.12 Food prep 
& management

4.13 Water 
management

4.14 Site 
management 4.15 Incident 

response
4.16 Pack up & 
equip de-issue

4.17 Participant 
transportation 

home

4.18 Staff 
transportation 

home

4.19 Unload 
equipment at 

home base

3.11 
Participant 
preparation 

activities

3.12 Pre-
Program 

Dynamic Risk 
Assessment

3.13 
Determine 

contingencies

3.14 Plan 
crisis 

management

3.15 Plan on-
program 

communicatio
ns

5.2 Debrief & 
evaluation with 

participants 
and staff

5.3 Review and 
update risk 
assessment

5.4 Budget 
analysis and 

reconciliation

5.1 Review 
incident reports

Plan 3: Do 3.1 and 3.2, then do 3.3, then 
3.4 to 3.8 in any order. Then do 3.9 and 

3.10. Then, if participant preparation 
activities are required, do 3.11. Then, do 
3.12, then 3.13, then 3.14, then 3.15 and 

then EXIT.

Plan 2: Do 2.1 and 
2.2. Then do 2.3 – 2.6 
in any order, then do 

2.7, then 2.8, then 
EXIT.

Plan 4: Do 4.1, then 4.2, then 4.3, then 4.4, then 
4.5. If equipment required, then do 4.6, then 4.7 

and 4.8 and then do 4.9. Then do 4.10 to 4.14 
continuously. If incident occurs, then do 4.15. 

When activity completed, then do 4.16, then do 
4.17, then do 4.18, then do 4.19, then EXIT.

Plan 5: If incident occurred, do 5.1, 
then do 5.2, then 5.3, then 5.4, 

then EXIT. If no incident occurred, 
do 5.2, then do 5.3, then do 5.4, 

then EXIT.

2.8 Conduct 
Organisational 

Risk 
Assessment



• Based on SHERPA 
(Embrey, 1986)

• The taxonomy is 
the consistent 
filter through 
which we identify 
and assess risks

STEP 2 – NET-HARMS TAXONOMY

TASK STEP 
FROM HTA

RISKS



PREDICTING LOA TASK RISKS – EXAMPLES

3.3 establish parent consent E1
Room too noisy/ env unsuitable/ too much 
info/ parents busy/ distracted

Incomplete info. Not fully informed. Not 
understood. Not full consent.

HTA Task Risk mode Risk description Risk consequence

Staff member may miss important aspects of 
briefing relevant to management of risk
Staff members do not have time to 
develop/evaluate appropriate risk controls

T1
Staff briefing undertaken late (e.g. on the 
bus, immediately before program)

3.10 Staff Briefing

Potential for key information not to be 
communicated prior to activity (e.g. how to 
use satellite phone, behavior expectations, 
group communication methods, where first 
aid kit is, epi pen locations)
Mismatch in expectations e.g. between 
provider and school

T2
Expectations and working relationship not 
discussed

4.7. Supervisory team discuss 
expectations and working relationship


Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		2.3 choose activities		C2		Participants thinks they are flat water paddling		Inappropriate equipment. Environmental injury/ hypothermia



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information














































































































Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		2.3 choose activities		C2		Participants thinks they are flat water paddling		Inappropriate equipment. Environmental injury/ hypothermia



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information














































































































Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		3.10 Staff Briefing		T1		Staff briefing undertaken late (e.g. on the bus, immediately before program)		Staff member may miss important aspects of briefing relevant to management of risk

								Staff members do not have time to develop/evaluate appropriate risk controls



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information














































































































Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		4.7. Supervisory team discuss expectations and working relationship		T2		Expectations and working relationship not discussed		Potential for key information not to be communicated prior to activity (e.g. how to use satellite phone, behavior expectations, group communication methods, where first aid kit is, epi pen locations)

								Mismatch in expectations e.g. between provider and school



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information















































































































 0. Plan and deliver a five day led 
outdoor activity program

Plan O: Do 1, then do 2, then 3, 
then 4, then 5 then EXIT.

1. Initiate 
Program 
Design

2. Design 
Program

5. Post 
Program 
Review

3. Program 
Planning & 
Preparation

4. Delivery

Plan 1: Do 1.1 then 1.2 to 1.6 in 
any order, then do 1.7 and 1.8, 

then EXIT

1.1.Establish 
need

1.2 Select date 
and activity 

type

1.3 
Determine 
resources
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program 

delivery model

1.5 Determine 
staffing model

1.6 Check 
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(e.g. DE&T, AAS)
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2.2 Consider/
determine 
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quality checks

2.7 Develop 
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outline

3.1 Provide/
exchange 
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participants/parents 

(e.g. medical)

3.2 Provide info 
to participants/

parents (e.g. 
clothing, 
logistics) 

3.3 Establish 
parent consent

3.4 Recruit 
staff

3.5 Plan 
resources

3.6 Establish 
venue specific 
information & 
familiarisation

3.7 Gain 
appropriate 

permits

3.8 Confirm 
venue/

accommodation
/ catering details

3.9 Prepare 
program 

information 
pack (for staff)

3.10 Staff 
Briefing

4.1 Final staff 
attending 

program review 
and confirmation

4.2 Travel to 
program 
location

4.3 Unpack 
equipment and 

set-up

4.4 Meet & 
greet

4.5 Initial program 
briefing (program/ 

emergency 
information)

4.6 Equipment 
issue

4.7 Supervisory 
team discuss 

expectations & 
working 

relationship

4.8 Review pre-
existing 

medical&dietary 
needs

4.9 Activity 
briefing & 

demo

4.10 Dynamic 
on-program risk 

assessment

4.11 
Commence and 

complete 
activity

4.12 Food prep 
& management

4.13 Water 
management

4.14 Site 
management 4.15 Incident 

response
4.16 Pack up & 
equip de-issue

4.17 Participant 
transportation 

home

4.18 Staff 
transportation 

home

4.19 Unload 
equipment at 

home base

3.11 
Participant 
preparation 

activities

3.12 Pre-
Program 

Dynamic Risk 
Assessment

3.13 
Determine 

contingencies

3.14 Plan 
crisis 

management

3.15 Plan on-
program 

communicatio
ns

5.2 Debrief & 
evaluation with 

participants 
and staff

5.3 Review and 
update risk 
assessment

5.4 Budget 
analysis and 

reconciliation

5.1 Review 
incident reports

Plan 3: Do 3.1 and 3.2, then do 3.3, then 
3.4 to 3.8 in any order. Then do 3.9 and 

3.10. Then, if participant preparation 
activities are required, do 3.11. Then, do 
3.12, then 3.13, then 3.14, then 3.15 and 

then EXIT.

Plan 2: Do 2.1 and 
2.2. Then do 2.3 – 2.6 
in any order, then do 

2.7, then 2.8, then 
EXIT.

Plan 4: Do 4.1, then 4.2, then 4.3, then 4.4, then 
4.5. If equipment required, then do 4.6, then 4.7 

and 4.8 and then do 4.9. Then do 4.10 to 4.14 
continuously. If incident occurs, then do 4.15. 

When activity completed, then do 4.16, then do 
4.17, then do 4.18, then do 4.19, then EXIT.

Plan 5: If incident occurred, do 5.1, 
then do 5.2, then 5.3, then 5.4, 

then EXIT. If no incident occurred, 
do 5.2, then do 5.3, then do 5.4, 

then EXIT.

2.8 Conduct 
Organisational 

Risk 
Assessment



TASK NETWORK
TASKS ARE RELATED WITH ONE ANOTHER IF THE CONDUCT OF ONE TASK INFLUENCES, IS UNDERTAKEN IN 

COMBINATION WITH, OR IS DEPENDENT ON, ANOTHER TASK

1.1.Establish need

1.2 Select date 
and activity type

1.3 Determine 
resources

1.4 Determine 
program delivery 

model

1.6 Insurance

1.7 Determine 
external 

guidelines (e.g. 
DE&T, AAS)

1.8 Work within 
existing policy/

guideline 
framework

2.4 Choose 
location (s)

2.1 Determine 
desired outcomes

2.2 Consider/
determine 
participant 

characteristics

2.3 Choose 
activity(ies)

2.5 Determine 
resource and 

staffing 
requirements

2.6 Conduct 
Compliance/

quality checks

2.7 Develop 
program outline

2.8 Organisational 
Risk Assessment

3.1 Provide/
exchange 

information w/ 
participants/
parents (e.g. 

medical)

3.8 Confirm 
venue/

accommodation 
details

3.4 Recruit staff
3.5 Plan resources

3.6 Establish 
venue specific 
information & 
familiarisation

3.7 Gain 
appropriate 

permits

3.11 Participant 
preparation 

activities

3.2 Provide info to 
participants/
parents (e.g. 

clothing, logistics) 

3.10 Staff Briefing3.3 Establish 
parent consent

3.12 Pre-Program 
Dynamic Risk 
Assessment

4.2 Travel to 
program location

4.4 Meet & greet

4.6 Equipment 
issue

4.3 Unpack 
equipment and 

set-up

4.5 Initial program 
briefing (program/

emergency info)

4.8 Review pre-
existing 

medical&dietary 
needs

4.9 Activity 
briefing & demo

4.7 Supervisory 
team discuss 

expectations & 
working 

relationship

4.10 Dynamic on-
program risk 
assessment

4.11 Commence 
and complete 

activity
4.12 Food prep, 
mgmt,  delivery 

and consumption

4.19 Unload 
equipment at base

4.14 Site 
management

4.15 Incident 
response

4.16 Pack up & 
equip de-issue

4.13 Water 
management

4.17 Participant 
transportation 

home

4.18 Staff 
transportation 

home

5.3 Review and 
update risk 
assessment

5.1 Review 
incident reports 5.2 Debrief & 

evaluation with 
participants and 

staff

5.4 Budget 
analysis and 

reconciliation

3.9 Prepare 
program 

information pack 
(for staff)

3.14 Plan crisis 
management

3.15 Plan on-
program 

communications

3.13 Determine 
contingencies

4.1 Final staff 
attending program 

review and 
confirmation

1.5 Determine 
staffing  model



STEP 3 – EMERGENT RISK 
PREDICTION

Emergent risks are new 
risks created as a result 
of the interaction 
between task risks and 
other tasks

ALL ABOUT THE INTERACTIONS…



Because the ‘location 
choice was not 
considered in the 
design phase’, is it 
possible that the task 
of: 

could be conducted…

EMERGENT RISK EXAMPLE: 2.4 CHOOSE LOCATION

Location choice may not be suitable for the 
program.T2

Location choice is not considered in the 
design phase

2.4 Choose Location

2.4 Choose 
Location

2.7 Develop 
program outline

3.3 Establish 
parent consent

2.8 Conduct 
organisational risk 

assessment

2.5 Determine 
resource and 

staffing 
requirements

3.2 Provide info to 
participants/
parents (e.g. 

clothing/ logistical

HTA Task Risk mode Risk description Risk consequence


Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		2.4 Choose Location		T2		Location choice is not considered in the design phase		Location choice may not be suitable for the program.





		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information














































































































Demographics

		Demographics

				OE		HF

		Male		2		3

		Female		3		2



		Age		38		35

				26		34

				50		37

				32		50

				47		44

				Mean 38.6		Mean 40

		Experience

		Less than 1 year

		1-3years		1		1

		4-6 years				2

		7-10 years

		Over 10		4		2

		Risk Assessments

		1-10 RA				2

		11-20RA		1		2

		21-30 RA		1

		31-40RA

		41-50RA		3		1

		HTA 				1

		SHERPA

		BOTH				4













HF Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		The activities are selected without thinking about participant characteristics		Activities are selected that don't match participants needs



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Wrong activities selected for participants		Harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Wrong equipment		Death

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T5		Participants can't swim, don’t have physical skills		Death



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen that are not suitable for the participants in the group		Participants are not competent to undertake activities= harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Participants characteristics are unsuitable for planned activity		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities chosen before it was found that consideration of participanst needs to be undertaken		Activities exceed participant capacities - injury

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Choice of activities is inadequate		Activities exceed participant capacities - injury



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		staff are chosen without thinking about participants with special needs		Staff cannot provide supervision appropriately for the participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		staff are chosen without thinking about participants with special needs		staff cannot communicate to participants adequtely during activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are not adequately trained 



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff to assist students with special needs are recruited too late		Non-preferred staff are recruited, do not have appropriate skill = harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff are recruited that do not have the needed skills		Participants do not receive the suport they need = harm



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff are unsuitable to manage participant characteristics		Injury to participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate skills for participant needs		Staff unable to met students needs - safety, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		parents do not receive enough information about the activities to provide informed consent		Staff cannot provide supervision appropriately for the participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Not enough detail of activities is given to consider risks		Harrm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Information is provided but not communicated adequately about activities		Harrm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not fully informed  - they consent without understanding all the risks		Participants are not competent to conduct activities

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T5		Parents are giving consent without being fully informed		Participants are not competent to conduct activities



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are provided with inadequate / uncertain detail of actvities		Uninformed consent 



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Full informed consent is not possible to gain due to inadequate information		Parent consents to participation when may not be appropriate



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T2		staff do not perform critical tasks (e.g. briefing about how to go to toilet safely)		control measures not put into place during program

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		staff don't know about certain tasks that they must do during the program (i.e. pick up first aid pack, pick up food for allergies)		Staff do not have appropriate resources to run program safely



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T4		Vague outline means activity uses wrong objects or process 		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		C3		Staff vague and not sure what activites/ tasks are		Harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		E1		Activity perfomed in wrong setup		Harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Program has commenced too early/too late - meaning that resources expected are not available (e.g. campsite)		Lack of resources - e.g. shelter-= harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Appropriate resources/ equipment are not available for the activity to be conducted safely		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Participants are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Staff are not competent for activities		Risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Providers are not available to deliver activities  -goes ahead withut trained supervisors		Risk of harm



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T3		Schedule of activities is inadequately planning/ prepared/ developed		Unplanned activities, uncontrolled kids, injury



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity		T1		Poor outline information lead to mistimed activity start - rafting finishes in the dark		Student become hyporthermic from being wet on river as temps drop

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Inability to recover swimmer due to dark - drowning

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 commence and complete activity				Poor outline information lead to mistimed activity start - rafting finishes in the dark		Dinner cooked in dark - student cuts themselves prepping food



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Staff with sufficient quals were not recruited, briefings missing critical pieces of information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Staff with sufficient quals were not recruited, briefings include wrong information		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Staff with sufficient quals were not recruited, briefings include poor descriptions		Participants do not perform activity safely

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Staff with sufficient quals were not recruited, so briefings were given on the bus on the way to the activity		Participants do not perform activity safely



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing conducted with inadequate experience 		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity is communicated inadequately		Missing info



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing/demo is inadequate because staff are incompetent to practice		Harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing is inadequate		Methods to control risks are not properly communicated to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced inappropriate staff communciated wrong information		Injury to participants/ missing details



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		No briefing is conducted 		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Incompetent staff gives wrong briefing info -		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Instructor  fails to give key info at briefing		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Instructor gives wrong info		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Briefer gives inadequate information		Paticipant stands in rapid, foot entrapped, drowns

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Briefing done too early		Participants forget information,. Don’t comply. Injury



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff were recruited to organise all the materials for the trip in time, so they were delayed setting off		Delayed setting off, so arrived a camp in the dark

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Not enough staff were recruited, so the program was completed inadequately		Injuries due to not enough supervision etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not enough staff were recruited, so supervision did not reach minimum required numbers		Injuries due to not enough supervision etc



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Start wrong time - lack of staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		No-one qualified		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor training of staff to run activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T4		Wrong equipment is used



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Activity commences late because staff not available (e.g. come straight off another program)		Fatigie, morale, issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Poor supervision of activity by inexperienced staff		Harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Lack of supervision due to high ratios		harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Not able to meet required ratios		harm - regulatory intervention

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Inexperienced staff are not able to cope with unfavourable envioronmental conditions (e.g. stronger than expected water flow)		Participants are harmed 



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		The activity cannot be conducted 		No activity

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Method to communicate activity safely are wrong		Participants are harmed

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Instruction are inadequately communicated to participants		Participants are harmed



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Staff poor at managing timing / logisitics		Safety gear not taken on river, can't effect rescue/ drowning

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Staff don't deliver safety briefing properly		Swimmer stands up in rapid, foot entrapped, drowns



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food for allergies not available		Participant has allergic reaction



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T1		Food prep and mgmt is left too late		Poor consideration of needs

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Participant needs are not identified adequately		Hunger

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T4		Potential for mixed utensils and cross contamination		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		E1		Poor, unsanitary conditions for food		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food available is not appropriate for participants (e.g. dietary, allergy req')		Hunger, morale, harm

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Inappropriate food is provided to participants		Allergic reactions etc

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Not enough food for the group		Hunger, morale



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T2		Without sufficient food resources, food prep is not possible		No food and harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Food is inadequately prepared and may be unsafe		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.12 Food prep and management		T3		Special dietary needs cannot be met		Students ill due to wrong food



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1 		Not enough support staff available to respond immediately to incident, therefore response delayed		Injury exacerbated

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not enough support staff to respond adequately, therefore rescue is poor		Injury exacerbated



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Limited resources for incident response		Harm

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident communication is inadequate		Harm



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T1		incident response too late because of lack of communciations/ planning		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is poor because of lack of equipment/ first aid resources		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Details of incident not communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Wrong location information communicated to emergency services due to old maps / lack of technology		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Inadequate location information is communicated to emergency services		Injuries not addressed, medical injuries exacerbate. Slow response 

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T5		Equipment is not available that is required by guidelines		Injuries not addressed, medical injuries exacerbate. Slow response 



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T2		Without sufficient resources, incident response is not possible		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Incident response is inadequate		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C4		Incident location/ requirements are communicated wrongly		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C3		Incident repsosne requests or location in field are communciated inadequately		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C2		Incident response is too late		Harm to participants

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		Incident response notiification is not possible 		Harm to participants



		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		T3		Not correct gear in rescue kit		Entrapped student can't be rescued - drowning

		3.5 Plan resources 		Resources planning is inadequate		4.15 Incident Response		C1		radio batteries are dead		Can't call for help. Injured student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate food is not provided to students with allergies		students have allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		appropriate medicines is not provided for students		students do not have access to medications in the event of an emergency e.g. ventolin

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		staff do not know about students dietary or medical needs		care provided on trip is inadequate, or staff are caught by surprise when pre-existing medical condition arises 



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		Students may not be able to participate 		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Limited in what activity can be undertaken		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		Undertaken with high risk of death for some participants		harm/exclusion

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3 		not knowing the abilities of people will mean instructions may be inadequate		harm/exclusion



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate food is prepared/ provded to participants with dietary requirements		Harm/ allergic reactions

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Inadequate management of medications/ medical conditions		harm to participants as medical condition not managed



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Methods to guide the control and completion of an activity is inadequate. Participant's medical and dietary needs during an activity are unclear/vague		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Information relvant to medical/dietary needs of a participants are inadequately communicated 		injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Activity may be conducted without correct tools or objects to manage medical or dietary requirements for participants		Activity leader are unable to respond to medical needs - results in injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Raft trip cannot continue as student found on river to be allrgic to cold water (this is a real thing!)		Group has to pull off river in bad location; students become hypothermic due to disruption



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident involving an allergic food is not completed in a timely manner with respect to seriousness of condition		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		medications not available to response adequately to incident		student dies

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C2		information about pre-existing conditions is not communicated adequately when planning incident response		student dies



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Too late to provide medications 		Death

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		response to incident is poor		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		Wrong medication or treatment given		Harm

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Poor details providef of incident		Harm



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Pre-existing medical conditions not taken into account when determining emergency incident response		Participants with medical conditions not physically able (e.g to evacuate)

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Information about medical conditions not proivided to emergency response		Inappropriate medical care provided



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T2		Incident response relevant to the specific medical need is not possible		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Response to medical incident is inadequate		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T4		incident response is tasked with incorrect tools or objects to manage medical or dietary needs		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C1		Medical requirments are not communciated  in an incident response 		Injury

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		C3		Communication of medical requirements in an incident is inadequate		Injury



		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T1		Unknown critical medical condition means incident response takes too long		Student dies from critical medical condition

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T3		Unknown medical condition means responders don’t bring life saving treatment		Student dies 

		4.8 on program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 incident response		T5		Wrong resources sent to incident scene		Student dies































OE Emergence

		HTA Task		Task risk		Linked task		Emergent risk mode		Emergent risk description		Emergent risk consequence

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		There may be a mismatch between requirements of the program and the capacity of the participants		Supervision levels are inadequate - equip and resources don’t support varied needs - likelihood of injury is increased across participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Participation forms and briefing notes do not account for awareness of needs		On ground RA is incomplete - not all risks considered or mitigated

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Delivery and leadership roles not fully briefed in advance		Participant needs arise at part of program limiting adequate assessment  - i.e. adhoc or pressured assessment - increase harm

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		E1		Environmental condition impact mismatch in participant characteristics and activities chosen		Thresholds too high for level of experience or ability of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Activities are chosen without consideration of participant characteristics		Activities are inappropriate for this participant cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are chosen with inadequate understanding and consideration of participants		Activities may be inapprpriate for cohort



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		No time to respond		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T2		Not doing (avoiding - too hard)		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Not thought through to final outcome		Failure/harm - resolved in the field

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Subverting of field practices		Failure/harm - resolved in the field



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities are inappropriate for participants		Danger for students - inability to participate

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T4		Inappropriate information - bad choice of activity		Unsafe activity



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T1		Actviities chosen too late which match participant needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		T3		Activities chosen don’t match part needs		Activities are inappropriate for cohort

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C3		Participants not informed about activities in timely fashion		Part needs noit catered for on activities

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		2.3 choose activities		C4		Participants with needs are not informed of activities in time		Participants under-prepared for activities



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Staff allocation not matched for participant needs		Inability of staff to manage or monitor needs of participants

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C3		Inadequate / wrong staff recruited to meet needs of participants		Inability of staff to manage or monitor needs of participants



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1/ C4		Recruiting staff occurs prior to adequate consideration of participant characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruitment of staff is inadequate given part characteristics		Staff recruited may lack skills/ experience to manage cohort safely/ effectively

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2/C3		Staff recruited on incorrect/ inadequate info about part characteristic needs		Staff recruited may lack skills/ experience to manage cohort safely/ effectively



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Miss out on qualified / suitable staff 		Employ inappropriate staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C4		Not enough lead time		Poor program outcomes



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Staff recruited without appropriate qualification		Inability to manage specific needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T4		Suitable quals not known		Support not provided to group



		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T1		Staff with skills to manage needs recruited too late		Staff underprepared for participant needs

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		T3		Recruited staff don't match needs of participants		Participant needs not managed by staff

		2.2. Consider/determine participants characteristics		Consideration of participant characteristics is inadequate in the design phase of the program (e.g. with no consdieration given to participants with specific needs		3.4 Recruit staff		C2		Staff are recruited on false information		Participant needs not managed by staff



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T1		Parents not given enough time to consider needs of the program for their child		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not provided with full information prior to program		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents don't receive full information		Parents unable to give full or informed consent -liability in event of incident

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent				Information provided too late		Parents unable to give full or informed consent -liability in event of incident



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parent consent is not established adequately as program outline communication is inadequate		School has not reached informed consent with parents therefore liability issue

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2/3		Parent consent is not established as program outline is communicated incorrectly/ inadequately		School has not reached informed consent with parents therefore liability issue



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents not given correct information or complete information		No consent possible= liable

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T4		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C1		Parents not told of outline changes 		Consent not current

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C2		Parents given wrong information		No consent possible= liable - ill-prepared students

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents not given correct information or complete information		No consent possible= liable



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		T3		Parents are not given full information about program		Parents provide consent based on inadequate information

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		3.3. Establish parent consent		C3		Parents are not provided with all information		Parents provide consent based on inadequate information



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activitry started without full awareness of outline requirements		Inadequately prepared for delivery of activity in the field=increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T5		Staff member makes up gaps in outline on the ground without reference		Match of adhoc provision in outline increases risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff operate outside of outline		Staff inadequaely prepared for delivery= increased risk of harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Staff unable to cope due to key prorgram outline information which limits their response to changing conditions  - ie. Don’t know where severe weather sites are		Increased risk and injury of participants



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity execution could be inadequate due to outline being inadequately communicated		Activities/ outline design as communicated may cause issues and harm

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Activity execution may be impacted as resources for outline communicated may be incorrect		Activity/ program has inadequate / wrong resources

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Activity execution is hindered by incorrect information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Activity execution is hindered by inadequate information being disseminated to those involved		Staff/participants have inadequate/ incomplete info resulting in (incorrect time/ location etc)



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		No #3



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T1		Complete program planned is not delivered		Outcomes not met

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T2		An activity is omitted		Blank

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Program flow fails		Venue not reached. Location unsafe/ unchecked

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T4		Inadequate maps packed 		Uninformed program running. Unsafe. Lost group possibility

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		E1		Inappropriate venues due to lack of communication of change. Risks not identified		Uninformed program running. Unsafe. Lost group possibility



		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		T3		Activity conduct may be inadequate or inappropriate		Group may travel to wrong locations, miss their campsites or pick up locations

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C2		Actvities completed differently to those intended		Staff initiate activities to fill in gaps on outline

		2.7 Develop program outline		Program outline communication is inadequate e.g. doesn't give full overview of program		4.11 Commence and complete activity		C3		Staff/ participants not fully aware of what is planned		Participants outside comfort zone on program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are not briefed adequately for needs of program		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Inexperienced staff member makes up briefing from own knowledge, not required information		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Key information on briefing not communicated		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Key information not adequately covered in briefing		Participants are not able to follow brief or important information not covered  - risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Information communicated is wrong 		Participants are not able to follow brief or important information not covered  - risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Activity briefing & demo is conducted inadequately in regard to experience of hired staff		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Activity briefing and demo does not provide adequate resources for staff recruited		Staff may be not appropriately skilled or briefed to deliver program

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Activity briefing and demo is inadequate as staff maybe inexperienced or inappropriate regardless of briefing		Staff may be not appropriately skilled or briefed to deliver program



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T2		Inappropriate staff fail to realise significant risk associated with activity		Briefing not completed putting students at risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Inadequate staff fail to cover briefing point		Students at high risk of making an avoidable mistake

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T4		Staff not available to complete briefing or staff unprepared for brieifng and complete poorly

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T5		Wrong choice of staff lead to poor/toxic briefing		Potentially put students at high risk of harm (incorrect briefing given)

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C1		Poor staff at higher level employed. Failing to pass on information to field staff		Students miss out on brief - potential harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Poor training staff employed  - teaching leaders poor technique		Wrong info passed to students increasing risk of harm to large audience - potential to be prolonged due to minimal field contact

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C4		Poor staff fail to pass on information in time		Activity completed before suffficient briefing

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Inadequate staff unable to recognise healthy learning set-up/ environment		Students not given best opportunity to learn



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		T3		Participants are given inadequate brief and demo		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C2		Inexperienced staff providing wrong information		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		C3		Inexperience staff providing incomplete briefing 		Participants exposed to activity hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.9 Activity briefing and demo		E1		Briefing and demo delivered in poor conditions		Participants not understanding all of briefing



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Participants supervision is lacking essential safety controls		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Instruction is incorrect		Increased risk of harm

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Inconsistency in instruction of safety across participants		Increased risk of harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T2		Program exectution is prevented due to lack of apporpriate staff recruited		Program does not run. PR Issues

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Program exectution is inadequate as staff recruited are inappropriate		Staff may not have skills or experience to deliver program safely/ effectively

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T5		Program execution is conducted in violation of known standards/laws/act  - e.g. decision made to proceed without WCCV for staff reference checks 		Program could be staffed by undesirable staff without quals, skills, preparation etc

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Program execution maybe conducted by staff who are unable to cope with or even assess environmental conditions		Program continues as planned when it should cease / be altered/ adapted - harm



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		No #3



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		The activity is conducted inadequately		Harm to participants



		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T1		Not enough staff to run activity		Activity delayed exposing parts. To time pressure

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		T3		Pooly run activity by inappropriate staff		participants exposed to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C2		Staff providing wrong information		Groups get lost

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		C3		Staff provide inadequate information to group		Exposure to hazards

		3.4 Recruit staff		Staff recruitment is inadequate, e.g. recuit inexperienced or inappropriate staff, not enough staff recruited		4.11 Commence and complete activity		E1		Staff do not predict weather conditions		Environmental hazard exposure



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Catering needs are managed too late		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Participant allergy and dietary needs are not accounted for		Risk of harm - e.g. allergic reaction

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Information gaps mean individual catering risk assessment is limited		Risk of harm - e.g. allergic reaction



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T1		Food preparation is done too early / late and therefore resources are inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Food preparation/ ordering is done poorly / inadequately as planning was also inadequate		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C1		Food prep is not communicated as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Food prep is communicated wrongly as a result of poor resource planning		Program food is inappropriate in content/quantity

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Food prep is communicated poorly or incorrectly as a result of poor resource planning		Program food is inappropriate in content/quantity



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Prior planning not sufficient = food preparation inadequate/ needs not met		Inappropriate food in the field - risk of harm - allergy/ nutrition. Potential for students to be disappointed in experience= not returning to outdoor experience

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Inadequate resource planning leads to inappropriate equipment used during food prep		Special dietary needs missed = lead to harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		Planned resources incorrect  - wrong information is passed onto students		Food prep incorrect leads to illness or harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		Planned resources inadequate  - wrong information is passed onto students		Food prep incorrect leads to illness or harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T3		Not enough resources to purchase food		Program Leader underfed

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		T4		Menu provided does not match food provided		Staff prepare food poorly

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C2		No eskies provided		Food not kept cold

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.12 Food preparation and management		C3		No menu provided or planned		Food allergies not met - harm/illness



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Response time or capacity is limited 		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C2		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Vital information missed in incident response		Increased risk of harm (or further harm)

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		E1		Response is hampered due to conditions and lack of resources on the ground for incident		Increased risk of harm (or further harm)



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response could be inadequate if adequate resoruces are not planned		Staff may not have tools/ information need to help respond to incident

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T4		Incident response could be inadequate if resoruces are not planned		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C3		Incident response may not be communicated if resource planned/provided did not support/ provide means of  adequate communication 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Incident response may not be communicated if resource planned/provided did not support/ provide means of communication in a timely manner 		Staff may not be able to communicate in instance of incident response due to lack of resources, or appropriate resource for venue/location etc



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		No #3



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		incident responded to too late  		Risk of further harm

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Incident response is inadequate as inadequate resources planned in advance		Risk of further harm



		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T1		Lack of enough resources  - e.g. vehicles		Delay in evacuation

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		T3		Inadequate rescue equipment provided		Groups cannot self-rescue and exposed to weather conditions

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C1		Not enough resources for incident response		Patient left without abaility to self manage and request help

		3.5 Plan resources		Resource planning is inadequate (e.g. not enough, incorrect)		4.15 Incident Response		C4		Wrong communication of resources required. 		Delay in communicated incident support requests



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Group/ individual needs not accounted for and impacted by activity  - risk assessment limited		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Key hazards not communicated to manage safety of participants on activity		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Unable to account for program needs to ensure participant levels of safety - e.g. Type 1 diabetic in remote location		Increased risk of harm/injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Environmental conditions compound unknown medical conditions in the group, leading to inability of the leader to respond appropriately		Increased risk of harm/injury



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Program execution may not consider or may be inadequate when dietary/ medical info review is inadequate		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Program execution could be impacted by lack of awareness / resources to support dietary/medical concerns		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2		Program execution is impacted as dietary and medical information is communicated incorrectly		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Program execution is impacted as dietary and medical information is communicated inadequately		Risk of harm (student medical history not conducive to participation. Dietary considerations not met)



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		Special considerations not realised / taken into account due to inadequate review		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T4		Inadequate review means that specialist equipment is unavailable/not used		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. 

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T5		New leadership means lack of care/relationship		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C1		Missed information at review= no communication to leader/ schools staff 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury. Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C2 		Wrong information re pre-existing needs communicated during activity 		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		C3		Inadequate/incorrect information communicated re pre-existing needs commuinicated during activity		Students participate in activity they shouldn't/ should have had special treatment=lead to harm injury, Emotional trauma

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		E1		Inadequate review leads to inadequate program environment being chosen		Unhealthy learning environment puts students off outdoor experiences in future. Dangerous environment for impacted students not realised



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T1		participant does not have medical or dietary information at start of program		Group needs to wait for resources to arrive

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T2		participant does not have medical or dietary information at start of program		Actvity cancelled as medical needs prohibit involvement

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.11 complete and commence activity		T3		participant's medical and dietary needs during an activity are not known how they should be		Activity now hazardous



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response is unable to account for needs of a condition not identified in information		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Leader misses vital information in request for support		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C3		leader makes the wrong assessment of needs at point in the field		Increased risk of harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		E1		Leader does not account for impact of changing conditions on the participant		Increased risk of harm



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Incident response may be delayed without full understanding / inadequate review of med/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Incident response may not be suitable without adequate  review of medical/dietary information		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Delay in response not understanding severity / timing etc

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T4		Incident response may be impacted as inadequate review has informed resources carried/supplied		Risk of harm  - unknowing exposure to triggers - dietary or medical - could cause harm. Inadequate resources to respond to incident - eg epipens



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		No #3



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Pre-existing medical/dietary needs not considered properly when responding to incident		Further cause harm to participants  



		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T1		Response is delayed as needs more complicated than anticipated due to medical condition		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		T3		Response plan does not meet needs of the group - unknown medical conditions		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C1		Participant needs not included on initial report of incident and call for assistance		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C2		Staff assume medical health of group		Further harm

		4.8 On program review of pre-existing medical and dietary needs		review of pre-existing dietary and medical conditions is inadequate (e.g. rushed, missing information, group leadership change)		4.15 Incident Response		C4		Incident repsonse is delayed as staff need more time to gather medical information during incident 		Further harm







Overall numbers

				HF				OE

		Task

		T1		29				30

		T2		13				8

		T3		31				24

		T4		18				14

		T5		11				8

		C1		22				12

		C2		21				17

		C3		23				16

		C4		20				12

		E1		11				8

				199				149

		Emergent

		T1		11				17

		T2		10				5

		T3		54				40

		T4		7				17

		T5		6				4

		C1		5				11

		C2		5				18

		C3		13				25

		C4		2				7

		E1		3				11

				116				155





HF Tasks

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen before you know participant characteristics		activity type inappropriate for group

		1.2 Select date and activity type		T1		date and activity type chosen before you know staff availability		staff do not have required experience to supervise activities; not enough staff available

		1.2 Select date and activity type		T3		wrong date selected for activity eg winter		weather inappropriate for activity

		1.2 Select date and activity type		T3		wrong activity selected for group		activity inappropriate for group

		1.2 Select date and activity type		T5		Activity selected that is not allowed under school guidelines (i.e. murky water)		Activity does not proceed

		1.2 Select date and activity type		C1		Students do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C1		Parents do not know about the activities on the trip		They do not provide information about students capability to perform activity

		1.2 Select date and activity type		C1		Supervising staff do not know about the activities on the trip		They do not bring appropriate clothing or PPE

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Staff underestimate the skills they need for the trip

		1.2 Select date and activity type		C2		Incorrect details about the activity is communicated to students, parents and staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Parents provide the wrong information about student capabilities

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Students bring wrong clothing or PPE

		1.2 Select date and activity type		C3		Not enough information is communication to students, parents, staff		Staff underestimate the amount of time they will need to spend supervising students

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Students, parents, and staff don't have enough time to prepare for the trip



		1.2 Select date and activity type		T1		Date and activity chosen  too late		Not in consideration of other school demands - rescheduled need

		1.2 Select date and activity type		T3		Date and actviity not specific enough and not included in planning		Injury 

		1.2 Select date and activity type		T4		School calendar is used to determine and not the ability of group		Injury 

		1.2 Select date and activity type		C3		Vague/ inadequate information communicated 		Staff and students underprepared

		1.2 Select date and activity type		C4		Information about the date and activity type is communicated too late		Staff and students underprepared

		1.2 Select date and activity type		E1		Environment unsuitable for activity and date		Injury 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Planning begins too early and assumptions around staffing etc become out of date leading to appropriate staff not available 

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning - time pressure leads to short cuts in process including in risk assessment

		1.2 Select date and activity type		T3		Dates are selected which do not provide adequate time to deliver the porgram safely		Staff are fatigiued leading to inadequate supervision or road traffics crashes because they have come of another program

		1.2 Select date and activity type		T3		Activitues selected not appropriate		Participants not prepared  - injury

		1.2 Select date and activity type		C1		Dates / activities not communicated to other satff / to camps/ to providers		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C3		Lack of clarity around dates due to poor comms		Time pressure leads to short cuts in planning process

		1.2 Select date and activity type		C4		Dates/activities comm too late		Time pressure leads to short cuts in planning process - have to use non-preferred provider 



		1.2 Select date and activity type		T1		Date/activity chosen too early		Date and activity is unsuitable  - conditions/ lack of experience of students etc  - harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Short time available for planning 

		1.2 Select date and activity type		T2		Date is not selected at all		activity is unplanned and uncontrolled  - harm

		1.2 Select date and activity type		T3		Selected date and activty is inadequate 		Harm

		1.2 Select date and activity type		T4		Wrong approach used to selection of date/activity		Harm

		1.2 Select date and activity type		C1 		Date and activity not communicated to subcontractor		Specialist supervision is unavailable 

		1.2 Select date and activity type		C2		Date of planned activity is communicated wrongly		Specialist availability is unavailable

		1.2 Select date and activity type		C4		Selected date and activty is communicated too late		Specialist supervision is unavailable 

		1.2 Select date and activity type		E1		Date of activity does not consider suitable env conditions required to safely conduct activty		Participants are exposed to unsuitable/ environmental conditions resulting in harm



		1.2 Select date and activity type		T1		Chosen too early or too late to integrate with school and provider calenadar		Program cant run at desired times; reschedule leads to new / unacceptable risks of harm

		1.2 Select date and activity type		T3		Date chosen at season where extreme weather likely		Participants harmed due to extreme weather

		1.2 Select date and activity type		T3		Activity type too challenging for participants		Injury due to participant inability to cope with activity

		1.2 Select date and activity type		C1		Date not communicated to rafting provider casues them to be unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C2		Wrong date communicated to raft provider; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm

		1.2 Select date and activity type		C4		Attempt to book raft provider too late; unavailable		Inadequate rafting provider engaged late in the process; fails to manage risk on river = harm



		1.6 check insurance		T1		Insurance not applied for until too late		School not covered for the trip

		1.6 check insurance		T2		Insurance not applied for		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		School not covered for the trip

		1.6 check insurance		T3		Insurance forms not completed correctly		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong insurance forms completed		School not covered for the trip

		1.6 check insurance		T4		Wrong information about group is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T4		Wrong information about activity type is used to complete insurance forms		The level of cover is not appropriate for trip

		1.6 check insurance		T5		Insurance not applied for in line with school policy		School not covered for the trip

		1.6 check insurance		C1		Information about the trip is not provided to insurer		School not covered for the trip

		1.6 check insurance		C2		The wrong information about the trip is provided to the insurer		School not covered for the trip

		1.6 check insurance		C3		Not enough information is communicated to the insurer about the trip		The level of cover is not appropriate for trip



		1.6 check insurance		T1		Insurance checked too late		Lack of cover

		1.6 check insurance		T2		Insurance not checked		Lack of cover

		1.6 check insurance		T3		Insurance not cehcked properly		Lack of cover

		1.6 check insurance		T4		Old policy used or wrong forms		Lack of cover

		1.6 check insurance		C1		Not communicated and assumption that you are covered		Lack of cover

		1.6 check insurance		C2		The wrong information is provided regarding getting insurance		Lack of cover

		1.6 check insurance		C3		Inadequate information being communicated regarding getting cover		Lack of cover



		1.6 check insurance		T2		No cover applied for		Inability to cover claim for injury - out of business

		1.6 check insurance		T3		Mis read dates of coverage / terms 		Inability to cover claim for injury - out of business

		1.6 check insurance		C2		Incorrect dates or coverage communicated 		Inability to cover claim for injury - out of business

		1.6 check insurance		C3		Insuffiucient detail communicated		Inability to cover claim for injury - out of business

		1.6 check insurance		C4 		Insurance information conveyed too late		Inability to cover claim for injury - out of business



		1.6 check insurance		T1		Insurance checked too late		Insurance does not cover activity

		1.6 check insurance		T1		Insurance checked too early		Insurance lack of cover between checking and changes of the activity and Insurance does not cover activity

		1.6 check insurance		T2		Insurance is not checked		No insurance or under insurance

		1.6 check insurance		T3		Insurance is checked but not interpreted properly		No insurance or under insurance

		1.6 check insurance		T4		Insurance is checked but out of date policy documents		No insurance or under insurance

		1.6 check insurance		T5		Insurance does not cover activity and this is non-compliance with standards		No insurance or under insurance

		1.6 check insurance		C1		Failure to ask someone else to check insurance		No insurance or under insurance

		1.6 check insurance		C3		Ask someone to check insurance but give wrong / non-specific policy info		No insurance or under insurance

		1.6 check insurance		E1		Insurance checked based on assumption of optimal env conditions but these change prior to activity (e.g. flooding)		No insurance or under insurance



		1.6 check insurance		T1		Insurance checked too late		No insurance  - harm to organisation

		1.6 check insurance		T2		Insurance not checked		No insurance  - harm to organisation

		1.6 check insurance		T3		Insurance is checked by unsuitable person		No insurance  - harm to organisation

		1.6 check insurance		T4 		Incorrect insurance  - policy is wrong/incorrect		No insurance  - harm to organisation

		1.6 check insurance		T5		Required admin not done at all 		No insurance  - harm to organisation

		1.6 check insurance		C1		Insurance review outcomes are not communicated to school principal		Inadequate understanding of insurance risk

		1.6 check insurance		C2		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly 		Inadequate understanding of insurance risk

		1.6 check insurance		C4		Insurance outcomes communicated too late		No insurance for school or employer

		1.6 check insurance		E1		Insurance review is based on incorrect or uncertain environmental conditions		No insurance for school or employer



		2.3 choose activities		T1		activities selected before you know participant characteristics		activities are not appropriate for all students

		2.3 choose activities		T1		activities selected before you know staff capabilities		staff do not have required experience to supervise activities

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff and students are injured due to in experience

		2.3 choose activities		T3		Activities are selected that are inappropriate for staff and students		staff provide inappropriate supervision

		2.3 choose activities		C1		information about the actvities the school wants to run is not provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C2		The wrong information about the activities the school wants to run is provided to the LOA provider		inappropriate activities are run for students

		2.3 choose activities		C3		not enough information is communicated to the LOA provider about the activities the school wants to run		inappropriate activities are run for students

		2.3 choose activities		C4		information about the activities the school wants to run is provided too late to the LOA provider		inappropriate activities are run for students



		2.3 choose activities		T1		Activities chosen too early or late		No room for flexibility if conditions change

		2.3 choose activities		T3		Activites chosen inadequately - not considering participant experience / needs / env conditions 		Harm/ injury

		2.3 choose activities		T4		Decision made by relying on previous/old/out of date tools/ data		Harm/ injury

		2.3 choose activities		C1		Activities chosen were not communicated at this stage of program		Harm/ injury

		2.3 choose activities		C2		Incorrect information communicated 		Harm/ injury

		2.3 choose activities		C3 		Activities chosen were not communicated adequately at this stage of program		Harm/ injury

		2.3 choose activities		C4		Activities chosen were not communicated in the right timeframe 		Harm/ injury



		2.3 choose activities		T1		Activities chosen before participants known		Activity too challenging - injury

		2.3 choose activities		T5		Rafting inappropraite for participants due to behavioural or physical issues		Participants unable to comply with safety requirements

		2.3 choose activities		C4		Communcated with raft provider too late		Sub standard raft provider engaged; cannot manage safety - injury



		2.3 choose activities		T1		Activities chosen too late		Providers not available, have to use non-preferred with lower safety record

		2.3 choose activities		T3		Activities are chosen poorly		Risk assessments are not based on specific activities and thus don’t take into account all risks

				T3		Activities are selected that are not appropriate for participants		Participants lack competence  - harm

		2.3 choose activities		T5		Actvities could be selected that breach guidelines		Activties are unsafe - harm. Also regulatory intervention, fines

		2.3 choose activities		C2		Wrong activities are communicated to others included in the planning		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C3 		Specifics of activities are not communicated		Remainder of planning process uses wrong actviities - risks of actual activities not managed=harm

		2.3 choose activities		C4		Specifics of activities are  communicated too late		Remainder of planning process doesn’t take into account specifics =harm

		2.3 choose activities		E1		Env factors are not taken into account when selecting activity (e.g. possib of low water levels)		Activity is unsuitable=harm



		2.3 choose activities		T1		Activities are selected too late		Unsuitable provider . Inadequate time to risk assess

		2.3 choose activities		T2		The camp is scheduled but no activities		Inadequate time to implement activity controls/ prevents good planning

		2.3 choose activities		T3		Activities are selected without consideration of participant characteristics		Participants not prepared. Harm

		2.3 choose activities		T3		Activities are selected without consideration of specialist capability 		Participants not prepared. Harm

		2.3 choose activities		T4		Activities are selected using incorrect / inaccurate detail of activity		Participants not prepared. Harm

		2.3 choose activities		T5		A prohibited activity is selected  - e.g. sky diving!		Participants not prepared. Harm

		2.3 choose activities		C1		Type of activity is not communicated to sub-contractor		Inadequate planning/ risk assessment. Unavailability of specialist service or equipment

		2.3 choose activities		C1		Activity is not communicated in time to get parent informed consent		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C2		Wrong activity is selected by subcontractor		Subcontractor carries out wrong acivity with consent of school

		2.3 choose activities		C3		Details of activity are inadequately communicated to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		C4		Selected activities are communicated to Sub Contractor too late		Unavailability of sub contractor

		2.3 choose activities		C4		Communicated too late to parents		Imporant participant characteristics are not shared/ communicated by parents =harm

		2.3 choose activities		E1		Activities are chosen without adequate understanding of env conditions		Injury



		2.5 determine resource and staffing requirements		t1		resource and staffing requirements are determined too late		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t2		resource and staffing requirements are not worked out prior to the trip		not enough staff are available to provide an appropriate level of supervision for the activities

		2.5 determine resource and staffing requirements		t3		the wrong resource and staffing requirements are identified		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		t4		the wrong program plan (i.e. an old one) is used to determine resource and staffing		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c1		information about LOA providers expectations about number of staff provided by school is not provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c2		wrong information about LOA providers expectations about number of staff provided by school is provided		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c3		the amount of staffing and resources required is communicated adequately to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip

		2.5 determine resource and staffing requirements		c4		the amount of staffing and resources required is communicated too late to the school 		not enough staff are available to provide an appropriate level of supervision for the activities; staff with inappropriate experience are provided for the trip



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		not enough qualified / experienced staff are available

		2.5 determine resource and staffing requirements		T3		Inppropriate staffing requirements are determined inadequately 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		T4		Wrong tools used to determine 		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C2		Wrong info is communicated to provider		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C3		Inadequate info communicated about staffing / resources needs		unqualified / inexperienced staff/ resources

		2.5 determine resource and staffing requirements		C4		 info communicated about staffing / resources needs too late		unqualified / inexperienced staff/ resources



		2.5 determine resource and staffing requirements		T1		Requirements determined too late to acquire them		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		T3		Resources and staff chosen with inadequate skills / attributes		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C1		Requirements not communicated to supplier early enough		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C2		Wring requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C3		Inadequate requirements communicated to supplier		Inadequate resources and staff to run program

		2.5 determine resource and staffing requirements		C4		Requirements communicated too late		Inadequate resources and staff to run program



		2.5 determine resource and staffing requirements		T1		Too late		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T3		Inadequate resources/ incompenent staff selected		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T4		Use out of date formulas or guidance to determine requirements		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		T5		Inadequate staff ratios		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C1		Requirements not provided to those who have control over resources		Resources are not available.  Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C3		Lack of clarity about resources required		Lack of resources/ competent staff - poor supervision of participants=harm

		2.5 determine resource and staffing requirements		C4		Requirements communicated to those in control of resources too late		Lack of resources/ competent staff - poor supervision of participants=harm



		2.5 determine resource and staffing requirements		T1		Required staff selected too early		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T1		Required staff selected too late		Required staff unavailable when needed

		2.5 determine resource and staffing requirements		T2		Staff/ resournces are not selected at all in this stage		Required staff/resources unavailable when needed

		2.5 determine resource and staffing requirements		T3		Inadequate process of selection		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		T4		Resources/staff selected using out of date/ wrong method		Inadequate resources/ supervision=harm/injury

		2.5 determine resource and staffing requirements		C1		Resource/staffing requirements not communicated 		Resources are unavailable

		2.5 determine resource and staffing requirements		C2		Resource/staffing requirement info not communicated at all		Resources are unavailable

		2.5 determine resource and staffing requirements		C3		Resource/staffing requirement info  communicated badly		Unsuaitable staff/resources - harm

		2.5 determine resource and staffing requirements		E1		Staff/resource/requirements not aligned with expected env conditions		Staff / resources aree inadequate to respond to env conditions



		3.3 establish parent consent		T1		school tries to obtain parent consent before the activities have been chosen		trip can't go ahead

		3.3 establish parent consent		T2		consent not obtained 		trip can't go ahead

		3.3 establish parent consent		T3		parents do not fully understand the program to give informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		T4		Consent form does not provide enough information for parents to provide informed consent		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		t5		consent not obtained		trip can't go ahead

		3.3 establish parent consent		c1		information about the consent process not provided to parents		participants inappropriately prepared for trip; program may be inappropriate for participants

		3.3 establish parent consent		c2		wrong information about the consent process is provided to parents		parents provide consent not understanding they could decline to give consent

		3.3 establish parent consent		c3		not enough information is communicated to gain consent		trip can't go ahead

		3.3 establish parent consent		c4		information about the trip is provided too late for parents to determine whether their child should participate		program inappropriate for participant

		3.3 establish parent consent		e1		parents are asked to sign consent form when they attend a school meeting, and don't have time to read information about trip		program inappropriate for participant



		3.3 establish parent consent		T1		Parent consent established before risks are identified with program		Parents don’t understand fully

		3.3 establish parent consent		T3		Parent consent given by parent inadequately (e.g. rushed)		Parents don’t understand fully

		3.3 establish parent consent		T4		Inadequate process used		Parents don’t understand fully

		3.3 establish parent consent		C1		Not communicated to parents		Parents don’t understand fully

		3.3 establish parent consent		C2		Wrong info on program provided 		Parents don’t understand fully

		3.3 establish parent consent		C3		Inappropriate/ lack of full information provided 		Parents don’t understand fully

		3.3 establish parent consent		C4		information about the trip is provided too late for parents 		Parents don’t understand fully

		3.3 establish parent consent		E1		Parents are given information in a rushed way		Parents don’t understand fully



		3.3 establish parent consent		T2		Parents consent not gained 		Legal action

		3.3 establish parent consent		T3		Informed consent not gained due to inadequate information provided		Legal action 



		3.3 establish parent consent		T1		Consent established too early		Acvtivity changes over planning process so consent no longer fully informed. Risks have changed

		3.3 establish parent consent		T2		Consent not gained		Activity happens without parent consent. Risks are not appropriate to student level of competence=harm

		3.3 establish parent consent		T3		Consent is given, but not fully informed		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T4		Consent form is not appropriate - does not provide all the info		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		T5		Consent is not provided as required by guidelines		Parent doesn’t understand the risks - provides consent but student competence not appropriate

		3.3 establish parent consent		C1		Lack of consent not provided to provider		Provider assume that consent has been given

		3.3 establish parent consent		C3		Miscommunication/confusion about whether consent has been given or not		Provider assume that consent has been given

		3.3 establish parent consent		E1		Consent has been established in coercive environement - not fully informed, pressure		Parent doesn’t understand the risks - provides consent but student competence not appropriate



		3.3 establish parent consent		T1		Consent obtained too early		Characteristics of participants/actvity changes and consent no longer valid

		3.3 establish parent consent		T2		Consent is not obtained 		No participants=no camp

		3.3 establish parent consent		T3		Inadequate information is provided to parents		Uninformed consent

		3.3 establish parent consent		T4		Conent is obtained informally / inappropriate methods		Organisational exposure

		3.3 establish parent consent		T5		Consent is obtained by providing misleading information 		Uninformed consent

		3.3 establish parent consent		C1		Consent is not communicated to provider 		Provider unaware of consent

		3.3 establish parent consent		C2		Consent is communicated incorrectly  		Uninformed consent

		3.3 establish parent consent		C3		Consent communicated to provider is inadequate		Provider at risk

		3.3 establish parent consent		C4		Consent information is communicated to parents too late		Inadequate time to consider information and consent

		3.3 establish parent consent		E1		Consent information does not consider environemental conditions relevant to the activities		Uninformed consent







OE Task

		HTA Task		Risk mode		Risk description		Risk consequence

		1.2 Select date and activity type		T1		date and activity type chosen too late		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury

		1.2 Select date and activity type		T3		inadequate knowledge of matching actvity type/ date to group/participants		activity and/or inappropriate - not accounting for group requirements (increased likelihood of injury)

		1.2 Select date and activity type		C3		Limited information is provided due to group mismatch		Inadeqaute prep prior - (increased likelihood of injury)



		1.2 Select date and activity type		T1		Date and activity not selected in a timely manner		Risk of harm due to inappropriate actvity/ season/ timing (e.g hike planned not condusive to time of year)

		1.2 Select date and activity type		T3		Date and activity selected did not consider cohort/ time of year/ activity appropriately etc		Risk of harm due to challenge level/ enviro factors/ inappropraite for cohort

		1.2 Select date and activity type		T4		Date and actvity selected without consulting relevant/ current resources (parks, DOE, BOM, AAS etc)		Risk of harm due to challenge level/ enviro factors/ por supervision/ inappropraite for cohort

		1.2 Select date and activity type		T5		Date and activity selected against Parks advisied gate opening dates		Risk of harm due to extended response times in emergency

		1.2 Select date and activity type		C2		Date of program/ activity etc not communicated correctly		Lack of informed consent, risk of harm may increase due to inadequate preparation

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too early 		Environmental conditions can cause radical changes - causing risk of harm. 

		1.2 Select date and activity type		C4		Date of program/ activity etc communicated too late		Risk of harm due to lack of time to properly review decisions/ information



		1.2 Select date and activity type		T1		Date/activity chosen too early		Activty and date not suitable  - risk of harm

		1.2 Select date and activity type		T1		Date/activity chosen too late		Rushed planning and staff not available to manage=harm

		1.2 Select date and activity type		T3		inadequate porcess of choosing actvity type/ date 		Harm 

		1.2 Select date and activity type		C2		Wrong dates are communicated 		Lack of school staff and subcontractors required=harm



		1.2 Select date and activity type		T1		Date/activity chosen inappropriately		Dates/activity not suitable 

		1.2 Select date and activity type		T3		Date/activity chosen inappropriately		Date/ activity not possible/ unsafe time of year=harm

		1.2 Select date and activity type		T4		Activity chosen without research/ knowlegde		Activity unsafe



		1.2 Select date and activity type		T1		Activity is chosen in a rushed way		Inappropriate time of year and poor location=harm

		1.2 Select date and activity type		T3		Activity choice/ date is inadequate / too challeging		Harm/ falls/injuries 

		1.2 Select date and activity type		T4		Use of outdated venue/activity information		Group gets lost/ encounter dangerous activities

		1.2 Select date and activity type		C2		Communicated wrong type of activity/date - e.g. white vs white water		Physical injury

		1.2 Select date and activity type		C4		Rushed decision making and lack of time to plan		Inadequate challenge levels  - physical injury



		1.6 check insurance		T1		Insurance checked  too late		No cover

		1.6 check insurance		T2		Insurance not checked		No cover

		1.6 check insurance		T3		Lack of experience in task or information - less diligence, not completed correctly		No cover

		1.6 check insurance		T4		No access to full information		No cover

		1.6 check insurance		C1		Policy holder is not policy checker		no cover

		1.6 check insurance		C2		Not all information of policy communicated		no cover

		1.6 check insurance		C3		Old policy information is provided		no cover



		1.6 check insurance		T1		Insurance not checked in timely fashion		Insurance is out of date/ inadequate. Risk of harm due to lack of insurance liability issue

		1.6 check insurance		T2		Insurance not checked at all		No insurance - impacting those who may be involved in an incident

		1.6 check insurance		T3		Insurance of sub-contractors not checked		inadequate/ no insurance /risk of harm/liability claim



		1.6 check insurance		T1		Not enough time to assess - done too late		Inappropriate cover

		1.6 check insurance		T2		Insurance not checked at all		Organisational risk

		1.6 check insurance		T3		Not checked properly		No covered

		1.6 check insurance		C1		Who was meant to check-responsibility		Task not done



		1.6 check insurance		T1		Insurance checked too late		Insurance not adequate for action  - invalid insurance

		1.6 check insurance		T1		Insurance checked too early		Not insured

		1.6 check insurance		T2		Insurance is forgotten about		Not insured

		1.6 check insurance		T4		Task delegated to business department with inadequate information		Insurance invalid - consequence realised once claim is made

		1.6 check insurance		T5		Cost prohibitive - full insurance out of budget		ignored - not insured



		1.6 check insurance		T1		 checked too late		Participants not insured

		1.6 check insurance		T2		Insurance not checked		Participants not insured

		1.6 check insurance		T3 		Untrained person checking insurance		Participants not insured

		1.6 check insurance		T4 		Refers to old insurance due to poor administration		Participants not insured

		1.6 check insurance		C3		Insurance review outcomes are  communicated wrongly  - e.g. that insurance exists but not caveats of activities		Participants not insured for specific activties



		2.3 choose activities		T1		Chosen too late		Not account for any required pre-training and participant experience  - increased potential for injury



		2.3 choose activities		T3		Mismatch of activities to planned group needs		Increased potential of injury

		2.3 choose activities		T5		Person carrying out the task is not being regulated - e.g. they have a mission in mind (e.g. Anglesea sea kayak incident)		Activity/group mismatch. Increased likelihood of injury





		2.3 choose activities		C3		Not all relevant information communicated 		Activity/group mismatch. Increased likelihood of injury

		2.3 choose activities		E1		Carried out in a rushed way (e.g. too late) and so therefore limited support at time of task		Increased likelihood of inappropriate actvities  - e.g. year 6 in the high snow line on expedition



		2.3 choose activities		T1		Actvivities selected too late, actviity provider		Venue/challenge level may be inappropraite for cohort causing harm

		2.3 choose activities		T3		Activites / activity provider are selected without proper review/inspection		Activity providers are not conducted within standards. Harm

		2.3 choose activities		T4		Activity selected without consulting policy/ standards/ documents or not understanding them		Risk of harm - inadequate supervision/ equipment/ comms 



		2.3 choose activities		C2		Incorrect activity information communicated to school/ providers		Risk of harm - decision makers don’t have enough information to make informed changes

		2.3 choose activities		C3 		Activity not communicated adequately to school provider		Program is signed off on, on inadequate information - inadequate supervision/ equipment/ comms 

		2.3 choose activities		E1		Culture of schols impacts on selection of activities 		Risk of harm - actual make up /skills / experience of cohort vs expectations of school culture / history of OE program



		2.3 choose activities		T1		Inappropriate choice		Activity not suitable for participants

		2.3 choose activities		T3		Lack of understanding of actiivties 		Harm to Px

		2.3 choose activities		T4		Lack of appropriate resources		Not thorough research

		2.3 choose activities		C1		Not informs orgs or px or parents		Lack of consent. Inappropriate understanding

		2.3 choose activities		C2		Wrong information		Poor preparation

		2.3 choose activities		C3		Missing information		Poor preparation

		2.3 choose activities		C4		Lack of time for organising		Rushed

		2.3 choose activities		E1		Not conducive to good decision making		Poor quality



		2.3 choose activities		T1		Activities chosen too early		Activity is not suitable for group

		2.3 choose activities		T1		Activities chosen too late		Insufficient time to organise - harm/ unsafe

		2.3 choose activities		T3		Activities chosen are not appropriate - too difficult		Students unable to complete task safely=harm/ failed program

				T4		Outdated information  - old experience used 		Environmental dangers/ harm. Skill level increased / activity not available/ failed program

		2.3 choose activities		T5		Activities chosen for self enjoyment - not appropriate for students		Outcomes not achieved. Students unsafe

		2.3 choose activities		C1		Chosen activity not expressed to staff/ students/ parents		Unprepared  - not known - not right equipment

		2.3 choose activities		C2		Particular activity omitted= other activity presumed - e.g. camping vs cabins		Inappropriate equipment brought - tent/ sleeping bags

		2.3 choose activities		C3		Activity poorly explained		Inappropriate equipment brought  - tent/ sleeping bags

		2.3 choose activities		C4		Too late		Insufficient time to organise / train/ prepare

		2.3 choose activities		E1		Rushed choice pressure		Wrong decision made



		2.3 choose activities		T1		Activities not chosen until program 		Injury due to lack of required equipment/ excessive challenge level/lack of experience

		2.3 choose activities		T3		Activities are selected with lack of detail  - eg. Distances of day/ rapid ratings etc		Injury from too high challenge level

		2.3 choose activities		T5		Coordinator chooses route due to strong personal preference		Group of students lost or injured

		2.3 choose activities		C2		Participants thinks they are flat water paddling		Inappropriate equipment. Environmental injury/ hypothermia



		2.5 determine resource and staffing requirements		T1		resource and staffing requirements are determined too late		Staff not prepared or equipment

		2.5 determine resource and staffing requirements		T3		Process not accounted for full cross referencing between staff required and staff abilities		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		T4		Roster system not accounting for requirements of program in total		Mismatch  - increased potential for mis-practice

		2.5 determine resource and staffing requirements		C1		Last minute changes  - key information not passed on in briefing 		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C2		Information on the program not covering all requirements		Increased risk of injury/illness - staff not qualified appropriately

		2.5 determine resource and staffing requirements		C3		Program design not completely in full and information passed on not accounting for all needs		Breach of standards. Mismatch in the field of requirements - potential increased risk of mis-practice.



		2.5 determine resource and staffing requirements		T1		Staffing and resources determined too far in advance with no built in redundancy		Staff/resource changes negatively impact the program/people not roles - make them less easily replaced - risk of harm. Inadequately prepared/ skilled staff

		2.5 determine resource and staffing requirements		T1		Staff and resources determined too late		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		T3		Staff and resources not reviewed/reference checked		Inadequate staff and resources selected or not even available. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C1		Need for staff and resources not communicated correctly to school powers - eg principal, finance		Inadequate staff and resources selected or not even available. Program incorrectly / not budgeted for. Risk of harm due to gaps in staffing/ skills

		2.5 determine resource and staffing requirements		C3		Staff and resource needs is inadequately communicated		Staff with lack of skills / experienced engaged. Inadequate supervision. Risk of harm

		2.5 determine resource and staffing requirements		C4		Staff and resource needs communicated too late		Staff with inadequate skills/ experience 

		2.5 determine resource and staffing requirements		E1		School culture not conducive to staff participation		Staff are inadequately prepared. Staff are not willing participants/ = supervision. Staff are out of depth and experience to provide a safe experience (physical and emotional) environment.



		2.5 determine resource and staffing requirements		T1		Unable to secure appropraite resources		Program failure

		2.5 determine resource and staffing requirements		T2		Forget key resource		Will require improvisation

		2.5 determine resource and staffing requirements		T3		Wrong resources		Harm

		2.5 determine resource and staffing requirements		C1		Lack of role/duty allocation		Failure to complete task

		2.5 determine resource and staffing requirements		C2		Miscommunication		Lack of clarity

		2.5 determine resource and staffing requirements		C3		Not full comprehension		Conduct wrong activity

		2.5 determine resource and staffing requirements		C4		Forgotten/ not enough time to do correctly		Errors



		2.5 determine resource and staffing requirements		T1		Resources are not considered in design		Unable to provide appropriate resource/time for staff training= underqualified/ fail to run a safe program

		2.5 determine resource and staffing requirements		T3		Resources are inadequate		Unsafe - harm

		2.5 determine resource and staffing requirements		T4		Old or wrong information on skill level/ ratios used		Unsafe - harm

		2.5 determine resource and staffing requirements		T5		Cost prohibitors  - presumtion - 'she'll be right'		unsafe  - harm

		2.5 determine resource and staffing requirements		C1		Correct information regarding resources required not communicated  - e.g. standards		Ratios wrong - liability - supervision 

		2.5 determine resource and staffing requirements		C2		Person hiring staff etc given wornmg information - eg on skills sets		Skill set not met - inadequate resources



		2.5 determine resource and staffing requirements		T1		Resources are determined too late		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		T3		Resources are not fully understood in planning		Under-resourced program

		2.5 determine resource and staffing requirements		C1		Staff are recruited with inadequate skills		Lack of resources and poor skill stes lead to poor decisions

		2.5 determine resource and staffing requirements		C2		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C3		Staff with wrong skill sets are hired		Dangerous in - field decision making due to lack of skill

		2.5 determine resource and staffing requirements		C4		Not enough time to find staff or resources		Dangerous in - field decision making due to lack of skill



		3.3 establish parent consent		T1		Parent consent sent too late or last minute - parent not fully informed of program needs		Liability claim in event of injury

		3.3 establish parent consent		T3		Not all information provided for consent needs		Liability claim in event of injury

		3.3 establish parent consent		T4		Consent forms are ambigious		Liability claim in event of injury

		3.3 establish parent consent		C1		Not communicated to all parents 		Liability claim in event of injury

		3.3 establish parent consent		C2		Not all information communicated/provided		Liability claim in event of injury

		3.3 establish parent consent		C3		Not all information present when consent communciated 		Liability claim in event of injury

		3.3 establish parent consent		C4		Not all parents have time to confirm ahead of program as communciated too late to get all forms back		Liability claim in event of injury



		3.3 establish parent consent		T1		Parent consent done too early		Parents do not recall details at the program

		3.3 establish parent consent		T1		Parent consent established too late		Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		T3		Parent consent inadequate		Parents lack of informed consent

		3.3 establish parent consent		T4		Parent consent through inappropriate consent manner - e.g year long consent		Parents lack of informed consent

		3.3 establish parent consent		C2		Parent consent incorrect		Parent informed consent not acquired

		3.3 establish parent consent		C3		Parent consent inadequate		Informed consent not acquired

		3.3 establish parent consent		C4		Parent consent untimely 		Parents do not recall details at the program. Parents overwhelmned with information without enough time to process

		3.3 establish parent consent		E1		environment for parent consent too relaxed/ aggressive		Informed consent not properly considered  - informed consent not acquired.



		3.3 establish parent consent		T1		Parent consent too early or late		informed consent not established

		3.3 establish parent consent		T2		exposure of organisation		Organisation existence threatened

		3.3 establish parent consent		T3		Misunderstood by parents		Organisation existence threatened

		3.3 establish parent consent		T4		Lack of IT, not doing in a way parents like to consume - no Apps		not done

		3.3 establish parent consent		T5		Parents striking out signatures of consent forms		Organisation existence threatened

		3.3 establish parent consent		C1		Simply not done		Exposure

		3.3 establish parent consent		C2		Message doesn’t reach taget audience		Exposure

		3.3 establish parent consent		C3		Wrong times=/locations		Exposure

		3.3 establish parent consent		C4 		Forget or not enough time to be organised		Consent not established



		3.3 establish parent consent		T1		Consent established too early		Wrong decision made by parent due to child's current ability

		3.3 establish parent consent		T2		Consent not gained and parents not told		No informed consent given by parent

		3.3 establish parent consent		T3		Insufficient information is given to parents		No informed consent given by parent - wrong decision made due to misinformation

		3.3 establish parent consent		T5		Participant information given to ensure consent - not wanting to edit/update previous information. Laziness		Not fully informed consent - liability

				C1		Info not communciated to parents		Not fully informed consent - liability

		3.3 establish parent consent		C2		Incorrect information given to parents		Not fully informed consent - liability

				C3		Communciated poorly to parents		Not fully informed consent - liability

		3.3 establish parent consent		E1		Room too noisy/ env unsuitable/ too much info/ parents busy/ distracted		Incomplete info. Not fully informed. Not understood. Not full consent.



		3.3 establish parent consent		T1		Consent sought too late		Participants underprepared

		3.3 establish parent consent		T3		Parents are misinformed		Participants underprepared. Liability

		3.3 establish parent consent		C2		Conent is obtained informally / inappropriate methods		Participants underprepared. Liability

		3.3 establish parent consent		C3		Consent is obtained by providing misleading information 		Participants underprepared. Liability

		3.3 establish parent consent		C4		Consent is not communicated to provider 		Participants underprepared. Liability

		3.3 establish parent consent		E1		Poor climate control at parent briefing		Parents not able to concentrate and take in information















































































































EMERGENT RISK EXAMPLES

HTA Task Task Risk Description Linked Task Risk Mode Emergent Risk Description

3.5 Plan resources Adequate resources are not planned for the whole 
program

4.15 Incident response T3 Insufficient resource planning for inclement 
weather and therefore an inadequate ability to 
respond to incident in a timely fashion (e.g. no 
spare vehicles for quick response for whole group 
evacuation – buses are gone) 



NET-HARMS Case study application identified:

• Approximately 200 task risks
• Approximately 1400 emergent risks 

• 1200 associated with the design, 
planning and review tasks 

• 200 associated with delivery tasks

• Overall, Study 4 demonstrated the 
existence of 5.8 times more emergent 
risks in the system than task risks.

NET-HARMS CASE STUDY APPLICATION

Dallat, C., Salmon, P. M., & Goode, N. (2017). The NETworked Hazard Analysis and Risk Management System (NET-
HARMS). Theoretical Issues in Ergonomics Science, DOI:10.1080/1463922X.2017.1381197.



STUDY 5 – RELIABILITY & VALIDITY TESTING OF 
NET-HARMS

• The study involved comparing the risks identified 
by two groups of analysts (LOA and Human 
Factors researchers) with an expert risk assessment 
of the same work system

• LOA practitioners worked across the LOA system

• Study demonstrated that validity can be 
enhanced by analyst pooling process (vs. single 
analyst) (Stanton, 2009; Cornelissen et al, 2014)

• Findings suggest the need for significant rethink in 
terms of the methods and approaches currently 
used in RA

Dallat, C., Salmon, P. M., & Goode, N. (Under review). Testing the validity of a new risk assessment method: the NET-worked 
Hazard Analysis and Risk Management System (NET-HARMS).

RQ4: Does a systems thinking-
based risk assessment method 
achieve acceptable levels of 
reliability and validity?



IMPORTANCE OF MULTIPLE ANALYSTS 
REPRESENTING THE WHOLE SYSTEM

Task Emergent



RESEARCH CONTRIBUTIONS
• Theoretical

• Application and testing of systems theory in a risk 
assessment context. Results show that risks exist across a 
socio-technical system. 

• Methodological
• NET-HARMS
• Pooling of analysts results (Study 2 vs. Study 5) 
• Appears that having both domain-specific and human 

factors expertise leads to more identified risks

• Practical
• Practical, easy to use, benefits of HTA to organisation
• Step by step guide available as to how to use NET-HARMS 
• Shouldn’t be an individual conducting risk assessments
• Importance of involvement from multiple people 

representing different perspectives from across the work 
system

• Already being applied in practice 



TRANSLATION INTO 
PRACTICE

“NET-HARMS gave me a much 
broader and more structured 
format for the risk identification 
process, as opposed to the more 
common brainstorming hazard 
and risk identification approach. 
Clare’s tool has made it much 
easier to identify the many areas 
of potential risks in the planning 
processes of outdoor learning 
programs and to help identify their 
many flow on effects and potential 
hazards during the actual delivery 
of program.” (Katelyn Caldwell, Wodonga 
TAFE).



LIMITATIONS AND FUTURE 
RESEARCH

• NET-HARMS not yet tested against other 
systems RA methods (e.g. STPA, FRAM, 
EAST)

• This is planned through upcoming 
Discovery project

• NET-HARMS case study completed on 
higher level LOA design, planning and 
conduct tasks (e.g. Commence and 
complete activity).

• ALARP
• How organisation’s can practically 

address risks identified



HUGE THANKS TO:
• Professor Paul Salmon
• Dr. Natassia Goode
• The Outdoor Education Group
• The CHFSTS
• The LOA professionals who 

contributed time and expertise
• All participants in the studies



QUESTIONS/ COMMENTS

clare.dallat@research.usc.edu.au

www.hf-sts.com

@hfandsts

@claredallat

mailto:clare.dallat@research.usc.edu.au
http://www.hf-sts.com
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