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Aims

* Implications of the OHS
Act for outdoor
programs

 Compliance and
achievement of
meaningful outcomes

* Risk assessment process
underpinned by
contemporary systems
thinking
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The Occupational Health and Safety Act 2004

1.

(Victoria)

...highest level of protection against risks to their
health and safety that is reasonably practicable

...responsible for eliminating or reducing those
risks so far as is reasonably practicable...

...proactive, and take all reasonably practicable
measures...

Employers and employees should exchange
information...

Employees...represented in relation to health and
safety issues.
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Hazards and risks?

 “Ahazard is anything in the workplace that has
the potential to harm people.

e Avrisk arises when it’s possible that a hazard will
actually cause harm. The level of risk will depend on
factors such as how often the job is done, the number
of workers involved and how serious any injuries that
result could be.”

(WorkSafe Victoria)
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“so far as reasonable practicable”

* Likelihood

* Degree of harm
 Knowledge

e Availability

* Costs

(Safe Work Australia)
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What does this mean for me?

Risk identification and control are required to meet your obligations under the OHS Act

Some questions:

What is the role of a risk
assessment in your
organisation?

Are there any issues that
confuse you when
conducting a risk
assessment?
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Risk Assessment

1. Address compliance requirements (priority
on safety, proactive, comprehensive,
collaborative); and

2. Focus on meaningful outcomes that align and
compliment the desired aims of the program.
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Example 1...
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® general agreement (medical)
® emergency contact and phone number for that day

® name and contact of Doctor

Risk Assessment
Explain all requirements expected from parent helpers

Determine the number of staff required to adequately supervise the children (Ideally 1 adult to every 2 children, or 1 adult to every 4 children) this depends on the destination of the
excursion

m

Are any other adults required to supervise the children that need to have specialised skills such as first aid, anaphylaxis or asthma training

The transport to and from the proposed destination for the excursion (bus over 12 seats do not require booster seats)

The proposed route and destination for the excursion
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Example 1 cont’d.
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Will there be any water based activities/risks

The proposed activities at the excursion

Proposed duration of the excursion

Date Risk Assessment completed:

m

Staff member completing the Risk A ment:

Approved by the Nominated Supervisor:

Team Leader to evaluate the excursion and supervisory practices after the excursion

Q Sue Natoli
is online
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Example 2...
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Sample Risk Management Plan: Excursion

Name of school: Excursion Plus High School

Name ofprincipal: J Citizen

Description and location ofexcursion: Bushwalkin National Park
Date of excursion: 18 October

Numberin group/class. 55
Name of excursion coordinator: K Citizen
Contactnumber: XXXX

Accompanying staff, parents, caregivers, volunteers: 2 classteachers and 4 parenticarer

Page:6 of 9 |

Words: 2,522 | <& |

=

Group/ciass: 6S and 6G volunteers
Hazard Identification Assess
Task/Activity & Associated Risk Risk* Elimination or Control Measures Who When
Type/Cause use matrix|
Buskhwalklng innational |- yneyen groundsurfaces, bites and 4 - Notify national park staff of expected arrival and departure times, location of gxcu&yors Prior to walk
par stings, exposure to sun, wind, rain walk and participants, students with medical conditions oordinator
and dehydration. . .
- National Park gtaff to Jead walk. Adult supervision atfrontand backto keep "
- gllergigs toinsects, reptiles and 3 group together. Supervisors | On walk
plants. . . 3 - Inform excursion participants of National Park safety instructions.
- becominglostorisolatedfromthe i X . .
aroup - Wearenclosedfootwear suitable forwalking, clothing to protect arms and legs
) - 5 and suitable for changing weather conditions All
- changeinweather conditions K ) .
- Wearhats, shirts with sleeves and sunscreen while outdoors.
- Ensure participants carry water bottles -
- Staff carryinsect repellent, additional sunscreen and ensure rest breaks are Teachers
takeninthe shade .
- Identify participants with known medical conditions and ensure appropriate
medicationfreatmentis available Excursion | Priorto walk
- Ensure participation of students with known allergies has been considered, Coordinator
implement appropriate risk controls, e.g. a trained staff memberis available to
provide appropriate first aid (e.g. epipen for student with anaphylaxis) Teachers
- Ensure staff and students are aware of emergency response procedures.
- Checkweatherforecaston day of excursion
- Carrymaps and compass =
- Emergency plans communicated for dealing with potential incidents
- Carryfirstaid kit .
BRRIE =

FSIEL
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Identified Risks
+
Inherent d ils Details of additional Management strategies
Event Risk Level Required Management Strategies to be implemented
' (Circle) (Tour leader to complete) (Tour leader to complete)
Communication
Lack of mobile phone | Low Inability fpr staff}o Arrangements should be known in advance.
contact between staff | pedium communicate while Al staff to carry mobile phones with appropriate
High 2;?"35:“"9 in access.
Extreme . Share contact details with all staff.
Lack of mobile contact | Low Inability for staff to Al staff to have all student contact numbers for
between staff and Medium communicate with the duration of the tour.
students High students while Al students to have all staff contact numbers for
Extreme g?;ff"c'Patmg n the duration of the tour.
Ifferent group Student phones to be turned on or silent except
activities . .
. whilst sleeping.
Poor E-mail Low Difficult for parents to | Stafftoregularly check emails for communication
connection Medium contact staff in from parents or XX00000000X-
Hi emergency at home.
igh
Extreme
POO( availability of Low lngbility to ask for Two xxxxxxxxx contact persons to be provided.
mobile contact Medium guidance for Use email fornon urgent contact.
betwesa sfaft and High Dshavioual iesees, Regular reporting to contact person required and
Xxxxx contact g accidents or change of re%rran e% 9 P a
person(s) Extreme plans P ged.
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Summary of main issues

* Missing key hazards

* Focussing on high risk but low likelihood OR high
likelihood but low risk

* Not program specific

* Non-specific controls

* Flexible vs. rigid

* Top-down approach vs. collaborative

* How detailed should a risk assessment be?
 How do you find out what the key hazards are?
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Some guiding theories...

 UPLOADS Accident Analysis Framework (what
hazards exist)

e Sociotechnical systems theory (how to identify
those hazards)
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UPLOADS Accident Analysis Framework (what
’;vernmentpolicies; hazards eXISt)

budgetary State and Federal Government (8)

| i
! |

Led outdoor activity regulatory

bodies or assoclations Regulatory bodies and professional associations (8)
| A
Local area government, .
activity centre management | Higher-level Schools Parents/Carers Local Area
planning and budgeting,
schools and parents * Management (11) (8) (6) Government (6)

Supervisory and managerial
levels of the organisation

oronilingithe adiil Supervisor/Field Managers (10)

| .
v o , + . . . . Other People in Group Other Peoplein
Decisions and actions made ACtIVIty ACthlty Activity Group Factors (8) Activity

by instructors, participants, .« .
d others at the location of, | Le@der (9) Participants (8) ]
and others at the location o P (9) Environment (8)

| the incident T

¥ |

Activity equipment thephysiall  Activity Environment (6)  Activity Equipment and Resources (5)

environmental conditions

— B
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Sociotechnical systems theory (how to
identify those hazards)

Sociotechnical systems
theory

Values Content principles Process principles
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Humans as
assets

Technology as a
tool to assist
humans

Responsibility to
all stakeholders

Respect for
individual
differences

Promote quality
of life

. (Cherns, 1987)
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Content

principles
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(Cherns, 1976; Cherns 1987; Clegg, 2000; Davis, 1982; Walker et al, 2009)
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Process

principles

Agree value§ %=

Multidisci " Resources &

!:suppon
ioned

Or ongoing re-
design

1982; Wall_<er et gl, 2009)
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USCARLE

ty of the Sunshine Coast Accident Res

In practice...one example

*HIRA — Program, Venue and Participant specific
*All staff involved from design to delivery involved
eInitially impracticable and therefore didn't work
*Role of technology to support process
*Resistance initially

*Continual challenge to make it ‘living’ and improvements
needed

*Risk controls relationship @ program aims @ overall risk
tolerance
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USCARLE

University of the Sunshine Coast Accident Research

Thank youl!

For more details contact:
Clare Dallat

dallatc@oeg.vic.edu.au

0428 306 009

Natassia Goode

ngoode@usc.edu.au

+617 5456 5850
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