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From	
  '>cking	
  the	
  box'	
  to	
  an	
  empowering	
  and	
  
inclusive	
  aspect	
  in	
  your	
  overall	
  risk	
  

management	
  strategy	
  



Aims	
  

•  Implica>ons	
  of	
  the	
  OHS	
  
Act	
  for	
  outdoor	
  
programs	
  

•  Compliance	
  and	
  
achievement	
  of	
  
meaningful	
  outcomes	
  

•  Risk	
  assessment	
  process	
  
underpinned	
  by	
  
contemporary	
  systems	
  
thinking	
  

	
  



The	
  Occupa5onal	
  Health	
  and	
  Safety	
  Act	
  2004	
  
(Victoria)	
  

1.  …highest	
  level	
  of	
  protec>on	
  against	
  risks	
  to	
  their	
  
health	
  and	
  safety	
  that	
  is	
  reasonably	
  prac>cable	
  	
  

2.  …responsible	
  for	
  elimina>ng	
  or	
  reducing	
  those	
  
risks	
  so	
  far	
  as	
  is	
  reasonably	
  prac>cable…	
  

3.  …proac>ve,	
  and	
  take	
  all	
  reasonably	
  prac>cable	
  
measures…	
  

4.  Employers	
  and	
  employees	
  should	
  exchange	
  
informa>on…	
  

5.  Employees…represented	
  in	
  rela>on	
  to	
  health	
  and	
  
safety	
  issues.	
  	
  



Hazards	
  and	
  risks?	
  

•  “A	
  hazard	
  is	
  anything	
  in	
  the	
  workplace	
  that	
  has	
  
the	
  poten5al	
  to	
  harm	
  people.	
  

•  A	
  risk	
  arises	
  when	
  it’s	
  possible	
  that	
  a	
  hazard	
  will	
  
actually	
  cause	
  harm.	
  The	
  level	
  of	
  risk	
  will	
  depend	
  on	
  
factors	
  such	
  as	
  how	
  oEen	
  the	
  job	
  is	
  done,	
  the	
  number	
  
of	
  workers	
  involved	
  and	
  how	
  serious	
  any	
  injuries	
  that	
  
result	
  could	
  be.”	
  

(WorkSafe	
  Victoria)	
  



“so	
  far	
  as	
  reasonable	
  prac5cable”	
  

•  Likelihood	
  	
  
•  Degree	
  of	
  harm	
  	
  
•  Knowledge	
  
•  Availability	
  
•  Costs	
  

(Safe	
  Work	
  Australia)	
  



What	
  does	
  this	
  mean	
  for	
  me?	
  

Some	
  ques>ons:	
  
What	
  is	
  the	
  role	
  of	
  a	
  risk	
  
assessment	
  in	
  your	
  
organisa>on?	
  

Are	
  there	
  any	
  issues	
  that	
  
confuse	
  you	
  when	
  
conduc>ng	
  a	
  risk	
  
assessment?	
  

	
  

Risk	
  iden>fica>on	
  and	
  control	
  are	
  required	
  to	
  meet	
  your	
  obliga>ons	
  under	
  the	
  OHS	
  Act	
  



Risk	
  Assessment	
  

1.  Address	
  compliance	
  requirements	
  (priority	
  
on	
  safety,	
  proac5ve,	
  comprehensive,	
  
collabora5ve);	
  and	
  	
  

	
  
2.	
  	
  Focus	
  on	
  meaningful	
  outcomes	
  that	
  align	
  and	
  

compliment	
  the	
  desired	
  aims	
  of	
  the	
  program.	
  



Example	
  1…	
  



Example	
  1	
  cont’d.	
  



Example	
  2…	
  



Example	
  3	
  



Summary	
  of	
  main	
  issues	
  
•  Missing	
  key	
  hazards	
  	
  
•  Focussing	
  on	
  high	
  risk	
  but	
  low	
  likelihood	
  OR	
  high	
  
likelihood	
  but	
  low	
  risk	
  

•  Not	
  program	
  specific	
  	
  
•  Non-­‐specific	
  controls	
  	
  
•  Flexible	
  vs.	
  rigid	
  
•  Top-­‐down	
  approach	
  vs.	
  collabora>ve	
  
•  How	
  detailed	
  should	
  a	
  risk	
  assessment	
  be?	
  
•  How	
  do	
  you	
  find	
  out	
  what	
  the	
  key	
  hazards	
  are?	
  



Some	
  guiding	
  theories…	
  

•  UPLOADS	
  Accident	
  Analysis	
  Framework	
  (what	
  
hazards	
  exist)	
  

	
  
•  Sociotechnical	
  systems	
  theory	
  (how	
  to	
  iden>fy	
  
those	
  hazards)	
  



UPLOADS	
  Accident	
  Analysis	
  Framework	
  (what	
  
hazards	
  exist)	
  

State	
  and	
  Federal	
  Government	
  (8)	
  

Regulatory	
  bodies	
  and	
  professional	
  associa5ons	
  	
  	
  (8)	
  

Higher-­‐level	
  
Management	
  	
  (11)	
  

Parents/Carers	
  	
  
(6)	
  

Schools	
  	
  
(8)	
  

Local	
  Area	
  
Government	
  	
  (6)	
  

Supervisor/Field	
  Managers	
  	
  (10)	
  

Ac5vity	
  
Leader	
  	
  (9)	
  

Ac5vity	
  
Par5cipants	
  	
  (8)	
  

Other	
  People	
  in	
  
Ac5vity	
  Group	
  	
  
(9)	
  

Group	
  
Factors	
  	
  (8)	
  

Other	
  People	
  in	
  
Ac5vity	
  
Environment	
  	
  (8)	
  

Ac5vity	
  Environment	
  	
  (6)	
   Ac5vity	
  Equipment	
  and	
  Resources	
  	
  (5)	
  



Sociotechnical	
  systems	
  
theory	
  

Values	
   Content	
  principles	
   Process	
  principles	
  

Sociotechnical	
  systems	
  theory	
  (how	
  to	
  
iden>fy	
  those	
  hazards)	
  

15	
  



16	
  

Humans	
  as	
  
assets	
  

Technology	
  as	
  a	
  
tool	
  to	
  assist	
  
humans	
  

Promote	
  quality	
  
of	
  life	
  

Respect	
  for	
  
individual	
  
differences	
  

Responsibility	
  to	
  
all	
  stakeholders	
  

(Cherns,	
  1987)	
  

Values	
  



17	
  

Content	
  
principles	
  

Task	
  alloca5on	
  

Flexible	
  specifica5on	
  

Congruence	
  

Context	
  appropriate	
  

(Cherns,	
  1976;	
  Cherns	
  1987;	
  Clegg,	
  2000;	
  Davis,	
  1982;	
  Walker	
  et	
  al,	
  2009)	
  

Useful,	
  meaningful	
  tasks	
  Boundaries	
  are	
  managed	
  

Problems	
  controlled	
  at	
  source	
  

Incorporates	
  stakeholder	
  needs	
  

Mul5func5onalism	
  



18	
  

Process	
  
principles	
  

(Cherns,	
  1976;	
  Cherns	
  1987;	
  Clegg,	
  2000;	
  Davis,	
  1982;	
  Walker	
  et	
  al,	
  2009)	
  

Agree	
  values	
  

Resources	
  &	
  
	
  support	
  

User	
  
par5cipa5on	
  

Joint	
  design	
  

Poli5cal	
  debate	
  

Mul5disciplinary	
  learning	
  

Planning	
  for	
  transi5on	
  
Constraints	
  ques5oned	
  

Planning	
  for	
  ongoing	
  re-­‐
design	
  



	
  

USCAR
University of  the Sunshine Coast Accident  ResearchIn	
  prac5ce…one	
  example	
  

• HIRA	
  –	
  Program,	
  Venue	
  and	
  Par>cipant	
  specific	
  

• All	
  staff	
  involved	
  from	
  design	
  to	
  delivery	
  involved	
  

• Ini>ally	
  imprac>cable	
  and	
  therefore	
  didn't	
  work	
  	
  

• Role	
  of	
  technology	
  to	
  support	
  process	
  	
  
• Resistance	
  ini>ally	
  	
  
• Con>nual	
  challenge	
  to	
  make	
  it	
  ‘living’	
  and	
  improvements	
  
needed	
  

• Risk	
  controls	
  rela>onship	
  Ü	
  	
  program	
  aims	
  Ü	
  overall	
  risk	
  
tolerance	
  

	
  

	
  

	
  



	
  

USCAR
University of  the Sunshine Coast Accident  ResearchThank	
  you!	
  

For	
  more	
  details	
  contact:	
  

Clare	
  Dallat	
  

dallatc@oeg.vic.edu.au	
  

0428	
  306	
  009	
  

	
  

Natassia	
  Goode	
  

ngoode@usc.edu.au	
  

+617	
  5456	
  5850	
  


